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206 Departnent of Finance

(in MIlions of Kina)

PI P 5 Year

No. Project Title Tot al 2006 2007 2008 2009 2010
1756 FMP 30.6 18.1 16.6 14.0
1905 PNG AUST. TREASURY 1.8 1.2 1.0 . 8
2543  PNG AUSTRALI A FI NANC 2.3 1.2 1.0 . 8 .5
TOTAL CAPACI TY BUI LDI NG PROQIECTS 34.7 20.5 18. 6 15. 6 .5

TOTAL 34.7 20.5 18.6 15.6 .5
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206 Departnent of Finance

AGENCY SUWMARY COF ALL PRQJIECTS

EXPENDI TURE PRQJECTI ONS AND FI NANCI NG REQUI REMENTS (K M | ['i ons)

PRQIECT COST

2004
Act ual

2005

2006

2007

2008

2009

2010

A

DI RECT PRQJECT COST
Current Expenditure
Per sonal Enol unents

Goods and Ot her Services
Current Transfers

Sub- Tot al
Capital Expenditure

Acqui sition of Existing Assets
Capital Formation

Capital Transfers

Sub- Tot al

TOT DI RECT PRQJIECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Tr ai ni ng

Equi pnent
TOT TECHNI CAL ASSI STANCE
TOTAL PROJECT COST ( A+B)

21.

1.1|
22.0|

10.

© =

o o

22.

23.1|

11.

9.4|

29.

32.5

19.

16.

o | o

29.

69.

32.5

19.

16.

FI NANCI NG_SOURCES

o0

| DENTI FI ED FI NANCI NG

Di rect Project Financing:
Government Contributions:
a) Covernnent | nput

b) Self Generating Revenue
Loan
G ant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

14.

21.

21.

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assistance (B-D)

TOTAL FI NANCI NG SOUGHT

63.

32.5

16.

14.

63.

32.5

16.

14,
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Pl P NUMBER: 1756
PROJECT NAME: FI NANCI AL MANAGEMENT | MPROVEMENT PROJECT

EXECUTI NG AGENCY: Department of Finance

PRQIECT OBJECTI VI ES:

The general objective of the project is to assist the Government to strengthen devel opnent
adm nistration by inproving and integrating financial management systemto enhence fiscal

control, inprove targeting of prograns, increase transparency, reduce wastage and inprove
efficiency througout all |evels of governnent.

PROQIECT STATUS:

Overall, the Financial Managenment |nprovenent Project is progressing strongly and rapidly
conpleting its activities and neeting objectives. Training Conponent funded by AusAlD and
supported by UNDP as delivered having al nost 20,000 person days of training. Scope docunent
for Integrated Financial Managenent Systemto replace the existing accounting and budgeting
systens has al ready been worked on. Progress on target at both national and provincial |evel.

PRQJIECT COMPONENTS:

Devel opnent of strategic framework and organi sational requirenents to facilitate the

i npl ementati on of various conponents under the programwith a view to i nproving financi al
managenent responsibilities. Review classification structure and chart of accounts that will
be applicable at all levels of governnent; Upgrade and integrate current |egacy systens of

Pl anni ng & Budgeting , Accounting and Debt Managenent including information technol ogy

requi renents; Update Financial Managenent Procedures Manual to provide conprehensive
financial systens and operational procedures for users guides; Hunman Resources Managenent and
SkilI's Devel oprment; Training & Administrative

Support; Audit, Financial Reporting and Managenent Accounting , Pl anning and Budgeting Human
Resource and Trai ni ng.

PRQJIECT LOCATI ON:
Department of Finance and Provincial and District Administrative Centres throughout the

country.

PRQIECT JUSTI FI CATI ON:

In order to inplement the New Organic Law on Provincial Governments, there is a need to

i mprove and strengthen the capacities of institutions at all |evels of government to enable
themto exercise prudent financial nmanagenent in observing the requirements of Public

Fi nances (Managenent) Act and | aid down financial managenent procedures and instructions.

PRQIECT CAPACITY:
The Departnment of Finance with the assistance of AusAl D/ ADB/ UNDP has the capacity to

i mpl enent the project.

PRQIECT BENEFI Cl ARI ES:
Staff of Departnment of Finance and all Provincial and District Treasuries and the public at

| arge.

PRQJECT SUSTAI NABI LI TY

Achi eving sustainability requires; (i) ownership and conmitment, (ii) system outputs which
are percieved as being worthwhile, (iii) an appropriate organisational structure;
(iv)technical sustainability; (v) human resources with appropriate training and (vi) adequate
financial resources.
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1756  FI NANCI AL MANAGEMENT | MPROVEMENT PROJECT

ESTI MATED TOTAL PROQIECT COST 91, 000. 0 ESTI MATED DURATI ON OF THE PRQJECT 5.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PRQJECT COST 2004 2005 5 Year 2006 2007 2008 2009 2010
Act ual Bugdet Tot al
DI RECT PRQIECT COST |
Current Expenditure |
Per sonal Enpl unent s | 293.2 3,101. 4 1,101. 4 1,000.0 1, 000.0
Goods and Qther Services | | 21.758.5 | 21,208.6 | 7,608.6 | 7,600.0 | 6,000.0 | |
Current Transfers | | | | | | | |
Sub- Tot al | [ 22,051.7| 24,3100 | 87100 8600.0] 70000 ]| [
Capital Expenditure | | | | | | | |
Acqui sition of Existing Assets | | | | | | | |
Capital Formation | | 7.700.0 | 24,403.2 | 9,403.2 | 8,000.0 | 7,000.0 | |
Capital Transfers | | | | | | | |
Sub- Tot al 7,700.0 | 24,403.2 | 9,403.2 | 8000.0] 70000 |
A TOT DI RECT PROJECT COST 29,751.7 | 48,713.2 | 18,113.2 | 16,600.0 | 14,000.0
Techni cal Assi stance
Proj ect Preparation |
Advi sory |
Traini ng
Equi prent
B TOT TECHNI CAL ASSI STANCE
TOTAL PRQJECT COST ( A+B) 29,751.7 | 48,713.2 | 18,113.2 | 16,600.0 | 14,000.0
Fl NANCI NG_SOQURCES
| DENTI FI ED FI NANCI NG
Di rect Project Financing:
Government Contri butions:
a) CGovernment | nput 806. 8
b) Self Generating Revenue
Loan 6, 200.0
Grant 14, 285.7
g TOTAL DI RECT FI NANCI NG 21,292.5
O Technical Assistance
TOTAL FI NANCI NG ( C+D) 21,292.5
FI NANCI NG SOUGHT
Direct Project Cost (A-C) 8,450.2 | 48,713.2 | 18,113.2 | 16,600.0 | 14, 000.0
Techni cal Assi stance (B-D)
TOTAL FI NANCI NG SOQUGHT 8, 459. 2 48,713.2 | 18,113.2 | 16,600.0 | 14,000.0

CURRENT DONCR | NVOLVEMENT
AusAl D, ADB, GoPNG, UNDP.

POTENTI AL DONOR | NVOLVEMENT
Nil.

2006 Budget Votes for this PIP are :
FI NANCI AL MANAGEMENT PROJECT

20612031201
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Pl P NUMBER 1905
PROQIECT NAME: PNG AUSTRALI A TREASURY TW NNI NG PRQIECT
EXECUTI NG AGENCY: Department of Finance

PRQIECT OBJECTI VI ES:
This project ains to enhance econom c governance in PNG by providing PNG officials with

training in economc and finacial policies and procedures, and to establish co-operative
rel ati onshi ps between key Australian and PNG agenci es.

PROQIECT STATUS:
The project commenced in 1999 and is progressing w thout any major problem The project also

pronotes a long - termrelationship between PNG and Australia. It is expected that the
project will continue into 2006 (and mediumterm. Current focus is also on extending and
involving officers fromthe Departnent of Finance. Certain PNG O ficers have al ready
comenced placenents in Australian Treasury and vise versa.

PROQIECT COVPONENTS:
Exchange program between staff of the Departnent of Treasury in PNG and Australian Agenci es.

Financial Skills transfer Program between staff of Treasury-PNG and Treasury-Australia.

PRQIECT LOCATI ON:
Exchange program between the PNG Treasury Departnment and conterpart Australian agencies.

PRQIECT JUSTI FI CATI ON:
It is an opportunity for officers for both the PNG Treasury Departnent and the Australian

Agenci es to acquire new know edge and skills to enhance their performance in their respective
ar eas.

PRQIECT CAPACI TY:
The Departnent of Treasury has the capacity to inplenment the project with the assistance of

Australian counterparts.

PRQIECT BENEFI Cl ARI ES:
Staff of the departnent of Finance & Treasury will benefit fromthe project.

PRQIECT SUSTAI NABI LI TY
Both Governnents have the capacity to inplenent the project and thus, sustain the project.
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1905 PNG AUSTRALI A TREASURY TW NNI NG PRQJECT

ESTI MATED TOTAL PRQIECT COST 1, 500. 0 ESTI MATED DURATI ON OF THE PROJECT 4.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PROQIECT COST

2004
Act ual

2005
Bugdet

5 Year
Tot al

2006

2007

2008

2009

2010

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and O her Services
Current Transfers
Sub- Tot al
Capital Expenditure
Acqui sition of Existing Assets
Capi tal Formation
Capital Transfers
Sub- Tot al

A TOT DI RECT PROJECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Traini ng

Equi prent
B TOT TECHNI CAL ASSI STANCE
TOTAL PRQJECT COST (A+B)

2,985.0

1,185.0

1,

000.0 |

800.

2,985.0

1,185.0

1,

000.0 |

800.

2,985.0

1,185.0

,000.0

800.

2,985.0

1,185.0

,000.0

800.

FlI NANCI NG_SOURCES

| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) Governnent | nput

b) Self Generating Revenue
Loan
Grant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

D0

1,800.0

,000.0

800.

1, 800.0

, 000. 0

800.

1, 800.0

000. 0

800.

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assi stance (B-D)

TOTAL _FI NANCI NG SOUGHT

1,185.0

1,185.0

CURRENT DONOR | NVOLVEMENT
AusAI D.

POTENTI AL DONOR | NVOLVEMENT
AusAl D.

2006 Budget Votes for this PIP are :
PNG- AUSTRALI A TREASURY TW NNI NG SCHEME

20612011202
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Pl P NUMBER 2543
PROQIECT NAME: PNG AUSTRALI A FI NANCE TW NNI NG SCHEME
EXECUTI NG AGENCY: Department of Finance

PRQIECT OBJECTI VI ES:
The main aimof this project is to enhance econoni c governance in PNG by providi ng PNG

officials with training in econonmic and financial policies and procedures to establish
cooperative rel ations between key Australian and PNG gover nnment agenci es.

PRQJECT COMPONENTS:
The project conprises of two major conponents; the is the exchange programitsel f,and the

second will involve the transfer of skill fromfromofficers fromboth participating
countri es.

PRQIECT LOCATI ON:
This is an exchange Program between PNG Fi nance Department and counterpart Australian

Agenci es.

PRQIECT CAPACI TY:
The Departnent of Finance together with their Australian counterpart have the capacity to

i mpl enent the project.

PROIECT BENEFI Cl ARl ES:
The officers fromthe Departnment of Finance will benefit fromthis program
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2543  PNG AUSTRALI A FI NANCE TW NNI NG SCHEME

ESTI MATED TOTAL PROQIECT COST 0.0 ESTI MATED DURATI ON OF THE PRQJECT Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PROQIECT COST

2004
Act ual

2005
Bugdet

5 Year
Tot al

2006

2007

2008

2009

2010

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and O her Services
Current Transfers
Sub- Tot al
Capital Expenditure
Acqui sition of Existing Assets
Capi tal Formation
Capital Transfers
Sub- Tot al

A TOT DI RECT PROJECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Traini ng

Equi prent
B TOT TECHNI CAL ASSI STANCE
TOTAL PRQJECT COST (A+B)

3, 485.

1,185.0

1,000.0 |

800.

500.0

3, 485.

1,185.0

1,000.0 |

800.

500.0

3, 485.

1,185.0

1,000.0

800.

500.0

3, 485.

1,185.0

1,000.0

800.

500. 0

FlI NANCI NG_SOURCES

| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) Governnent | nput

b) Self Generating Revenue
Loan
Grant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

D0

2, 300.

1,000.0

800.

500.0

2, 300.

1,000.0

800.

500. 0

2, 300.

1, 000.0

800.

500. 0

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assi stance (B-D)

TOTAL _FI NANCI NG SOUGHT

1,185.0

1,185.0

CURRENT DONOR | NVOLVEMENT
AusAI D.

POTENTI AL DONOR | NVOLVEMENT
The potential donor is AusAlD.

2006 Budget Votes for this PIP are : -

20612011204

PNG- AUSTRALI A FI NANCE TW NI NG SCHEME




