247 Departnent of Agriculture and Livestock

173

(in MIlions of Kina)

PI P 5 Year

No. Project Title Tot al 2006 2007 2008 2009 2010
1808 SSspp 2.2
2352 NADP .3
TOTAL CAPACI TY BUI LDI NG PROJECTS 2.5
2019 nfsp 1.5 1.0 .7 .5 .3
2227 DRPD 1.2 1.0 .7 .5
TOTAL CAPI TAL PROJECTS 2.7 2.0 1.4 1.0 . 3

TOTAL 2.7 4.5 1.4 1.0 .3
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247 Departnent of Agriculture and Livestock

AGENCY SUWMARY COF ALL PRQJIECTS

EXPENDI TURE PRQJECTI ONS AND FI NANCI NG REQUI REMENTS (K M | ['i ons)

PRQIECT COST

2004
Act ual

2005

5 Year
Tot al

2006

2007

2008

2009

2010

A

DI RECT PRQJECT COST
Current Expenditure
Per sonal Enol unents

Goods and Ot her Services
Current Transfers

Sub- Tot al
Capital Expenditure

Acqui sition of Existing Assets
Capital Formation

Capital Transfers

Sub- Tot al

TOT DI RECT PRQJIECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Tr ai ni ng

Equi pnent
TOT TECHNI CAL ASSI STANCE
TOTAL PROJECT COST ( A+B)
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| DENTI FI ED FI NANCI NG

Di rect Project Financing:
Government Contributions:
a) Covernnent | nput

b) Self Generating Revenue
Loan
G ant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assistance (B-D)

TOTAL FI NANCI NG SOUGHT
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Pl P NUMBER: 1808
PROJECT NAME: SMALLHOLDER SUPPORT SERVI CES PI LOT PRQIECT

EXECUTI NG AGENCY: Departnment of Agriculture and Livestock

PRQIECT OBJECTI VI ES:

To increase access to smallholder families in the Eastern H ghl ands and Mrobe provinces by
i mproving agriculture support services. This will contribute to the overall goal of
increasing agricultural production, productivity and i ncone of snallhol ders and ensuring the
sustainability of their farm ng systens. An associated objective is to enhance the status of
wonen in agriculture by targeting support service assistance to food crop production which
traditionally is the domain of wonen.

PROQIECT STATUS:

The focus of the project is to pilot out the concept of contracting out agricultural
extension services to individuals or organisations to provide farmers training in
agricultural activities. The extension training is farner driven. The project conpletion date
was 31st Decenber 2004, however is now revised to 31st Decenber 2006. It is jointly funded by
ADB and GoPNG. The underlying objective of inceasing the farners production | evel has been
achi eved, therefore the project is now | ooking at inproving market excess for the farmers. An
MOU has been signed with the FPDA &

through this MU, two (2) producer groups fromthe 2 pilot provinces will work closely with a
consultant to establish market access for their particular produce

PRQJIECT COMPONENTS:

Jhere are 3 conponents: a) establishnent of a support services contract facility (SSCF) in
the Eastern Highl ands and Mrobe Provinces to increase out-put based contract services to
smal | hol ders, b) capacity building for agricultural staff at the national, provincial

district and | ocal |evel government |evel, as well as for support service providers including
governnent al and non-governnental agencies and groups, c) project coordination unit at

Nati onal DAL.

PRQJECT LOCATI ON:
The project is inplemented in Mrobe and Eastern Highlands, as pilot provinces.

PRQIECT JUSTI FI CATI ON

The project will benefit a significant proportion of households in Mrobe and Eastern

Hi ghl ands provi nces, through increased and intensified support services as well as inproved
qual ity of support service provisions.

PRQIECT CAPACI TY

DAL focus will be on coordination, nonitoring and evaluating the inplenmentation. The two
provinces need to build strength and capacity of its staff to enhance to foster the

i mpl enentation of the project activities.

PRQIECT BENEFI Cl ARI ES

The beneficiaries of the programare small holder farmers and service providers in the Eastern
H ghl ands and Mbrobe Provinces including the officers and various stakehol ders fromthe

i mpl enenti ng agency.

PRQIECT SUSTAI NABI LI TY

The sustainability of the project depends entirely on continious funding comtment from
Government after the loan is fully drawn in order to sustain the project in the long run. In
pursuit of this issue the project has devel oped extension policy, guidelines and operating
procedures. Fundi ng conmponents fromthe provincial governnments is inperative to continue the
servi ce provi der concept after the project termn nates.
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1808  SMALLHOLDER SUPPCRT SERVI CES PI LOT PROJECT
ESTI MATED TOTAL PROQIECT COST 25, 700. 0 ESTI MATED DURATI ON OF THE PRQJECT 5.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PRQIECT COST 2004 2005 5 Year 2006 2007 2008 2009 2010
Act ual Bugdet Tot al

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and Ot her Services

104.
1, 957.

104.
1, 795.
300.

104.

w o
o N W

Current Transfers 300.

2,061.9 2, 200.

o

2, 200.

o

Capital Expenditure
Acqui sition of Existing Assets

638.1

|

|

|

|

|

Sub- Tot al |
|

|

Capi tal Formation |
|

Capital Transfers

Sub- Tot al 638.

o |+
N

A TOT DI RECT PROJECT COST 2, 700. ,200.0 | 2 200.0

Techni cal Assi stance
Proj ect Preparation |
Advi sory |
Traini ng
Equi prent

B TOT TECHNI CAL ASSI STANCE

TOTAL PRQIECT COST ( A+B) 2,700.0 2,200.0 2,200.0

FlI NANCI NG_SOURCES

| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) CGovernment | nput 1, 000.0

b) Self Generating Revenue
Loan 1,700.0
Grant

TOTAL DI RECT FI NANCI NG 2,700.0

D0

Techni cal Assi stance

TOTAL FI NANCI NG ( C+D) 2.700.0

FI NANCI NG SOUGHT

Direct Project Cost (A-Q 2,200.0 2,200.0
Techni cal Assi stance (B-D)

TOTAL FI NANCI NG SOUGHT 2,200.0 2,200.0

CURRENT DONCR | NVOLVEMENT
Asi an Devel opnent Bank is the current donor involved in the project through Loan No. 1652 PNG valued at 7.6m US dc

POTENTI AL DONOR | NVOLVEMENT
Nil.

2006 Budget Votes for this PIP are : -
24731016254 PROVI NCI AL SMALLHOLDER SUPPORT SERVI CES |
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Pl P NUMBER: 2019
PROJECT NAME: NATI ONAL FOOD SECURI TY PROGRAMVE

EXECUTI NG AGENCY: Departnment of Agriculture and Livestock

PRQIECT OBJECTI VI ES:

The objectives of the Food Security Programare: 1) To increase and diversify food production
in PNGin order to acheive greater self-sufficiency in food and attain food security in the
nati onal and househol d | evel by year 2015 and 2) To create awareness and seek support to
pronote food production, processing and preservation, distribution and marketing to acheive
sel f-sufficiency in food supply at national and household |evel.

PROQIECT STATUS:

Only three (3) sub-prograns were inplenmented in 2005. Under Village Livestock Conponent, the
aquaculture farmin Erap station nanaged to distribute 1400 fish fingerlings to farners; Not
much was done for Horticulture Devel opment; Under the Special Programfor Food Security, a
Revi ew neeting was held & the Tripartite Agreement was reviewed. The Filipino Team conpl et ed
a PIRS

PRQJIECT COMPONENTS:
The projects conponents have been revised to 3 conponents in 2005 and 2006. These incl ude
Village Livestock, Horticulture Devel opnment, and Special Program for Food Security.

PRQIECT LOCATI ON:

The programe managenent is |ocated under the Food Security Division of Departnent of
Agriculture and Livestock (DAL) and inplenmented through out PNG A Secretaiat has been
est abl i shed.

PRQJIECT JUSTI FI CATI ON

This programme is identified to support the national food security policy which was endorsed
by Parlianment in May 2000. It is one of the programmes of crop diversification that pronotes
hi gh val ue crops, has conparative advantages and has hi gh potential markets in PNG and
abroad. It is anticipated that by year 2005, nore than 60,000 farnmers throughout PNG wi |l be
cultivating spices, resulting in increased rural enploynent and rural incone.

PRQIECT CAPACI TY

DAL has the capacity to inplenent this programme through the Food Security Branch and in
col l aboration with other inplenenting agencies. |Inplenentation of npbst sub-progranmmes
(conponents) are consistent with the National Agriculture mediumterm Strategic Pl an of
Action (2000- 2015).

PRQIECT BENEFI Cl ARI ES

The main beneficiaries are the small farners throughout PNG Many people in the rural areas
will benefit fromthe project as well as have the opportunity to participate in possible
enpl oyment opportunities.

PRQJECT SUSTAI NABI LI TY

DAL through its Food Security Branch with the support of agricul yural- based organisations
and ot her inplenmenting agencies, including donors will provide technical support and training
through extension services for snmall farners. This will assist in increasing their

i nvl ovenent in the project, thus they in turn can contribute nmeaningfully to the
sustainability of the project.
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2019 NATIONAL FOOD SECURI TY PROGRAMVE
ESTI MATED TOTAL PRQIECT COST 0.0 ESTI MATED DURATI ON OF THE PRQJECT 5.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PRQIECT COST 2004 2005 5 Year 2006 2007 2008 2009 2010
Act ual Bugdet Tot al

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and Ot her Services

26.
473.
200.

610.
1, 730.

170.0 150.
500.0 | 300.
40.0 | 20.

100.
200.

o o »
o o o
~
w

© o ¢

o o o
o o o
o o o

150. 10.

Current Transfers

700.0 2,490.0 710.0 | 470.

P
o
S
©
o
o

310.

o

Capital Expenditure
Acqui sition of Existing Assets

100.0

|

|

|

|

|

Sub- Tot al [
|

|

Capi tal Formation |
|

Capital Transfers

Sub- Tot al 100.

o |o
N

| A TOT DI RECT PRQIECT COST 800. ,490.0 | 1,000.0 710.0 470.0 310.0

Techni cal Assi stance
Proj ect Preparation |
Advi sory |
Traini ng
Equi prent

B TOT TECHNI CAL ASSI STANCE

TOTAL PRQJECT COST ( A+B) 800. 0 2,490.0 | 1,000.0 710.0 470.0 310.0

FlI NANCI NG_SOURCES

| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) CGovernment | nput 800.0 1,490.0 710.0 470.0 310.0

b) Self Generating Revenue
Loan
Grant

TOTAL DI RECT FI NANCI NG 800. 0 1, 490. 0 710.0 470.0 310.0

D0

Techni cal Assi stance

TOTAL FI NANCI NG ( C+D) 800. 0 1,490.0 710.0 470.0 310.0

FI NANCI NG SOUGHT

Direct Project Cost (A-Q 1,000.0 1, 000.0
Techni cal Assi stance (B-D)

TOTAL _FI NANCI NG SOUGHT 1,000.0 [ 1,000.0

CURRENT DONCR | NVOLVEMENT

Speci al Program on Food Security will comence in 2004. A tripartite agreenent between FAO the Philippine Governn

POTENTI AL DONOR | NVOLVEMENT
Current donors providing technical assistance are JICA the Republic of China, Government of Phillipins and FAQ

2006 Budget Votes for this PIP are : -
24731019201  NATI ONAL FOOD SECURI TY PROGRAMVE
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Pl P NUMBER: 2227
PROJECT NAME: DOMVESTI C RI CE PRODUCTI ON AND DEVELOPMENT

EXECUTI NG AGENCY: Departnment of Agriculture and Livestock

PRQIECT OBJECTI VI ES:
To assist and devel op smal | hol der rice production in order to encourage |ocal food production

in support of the National Food Security Policy and ultimately reducing rice inports.

PROQIECT STATUS:

The project initially was a conponent of the Food Security Programin support of the Food
Security Policy. It was however, given project status in 2004 after too much focus under the
Food Security Program It is a five year project focused on rice pronption in East Sepik,
Madang, and Morobe provinces in collaboration with JICA. The project was not reflected in
the 2005 Devel opnent Budget however, DNPRD identified K150,000 in the early part of the
second quarter of 2005 and nade available to the project. Funding under the project is used
as counterpart to funds provided by JICA to pilot rice

devel opnent activities in the provinces of Mrobe, Mdang, & East Sepi k through MOUs that
have been si gned between the 3 provinces, JICA and GoPNG (throuhg DAL). The achi evenents so
far: 1. 104 nodel farmers, 19 extension personal & 8 institutional staff (schools & C'S)
trained in different aspects of rice cultivation and processing. 2. 5,320 leaflets on basic
rice cultivation were distributed to farmers, schools & other institutions.

3.8 farnmer groups were trained inrice cultivation and mll operation & maintenance. 4. 2
vehi cl es donated by JICA in support of snallholder rice pronotion in East and Madang
Provinces. 5. 1,075 current & 536 new farnmers were provi ded assi stance to produce rice. 6.
910 new farners participated in planting. 7. 33.5 tonnes of seeds distributed. 8. 17 nicro
mlls were distributed to rice farmer groups & other institutions.

9. 500 tonnes of rice produced, nostly in Mrobe and East SepiKk.

PRQIECT COMPONENTS:

The followi ng components will be inplenmented under the project: (1) Training and capacity

bui I di ng; (2) Seed Production and Distribution; (3)Snall Rice MIls and Farmi ng Tools; (4)Data
Col | ection and Dissem nation of Information; (5)Provincial Resource Centers; (6)Extension and
Advi sory Services; and (7) Recruitment of Technical Staff and Labour.

PRQIECT LOCATI ON:
The project is focused in the provinces of Mrobe, Mdang, and East SepiKk.

PRQIECT CAPACITY:
The Departrment of Agriculture and Livestock under the current set up has the capacity to

manage and coordi nate the project as part of the Food Security Program Existing personals
will be utilised.Provinces, Districts, LLGs, NGOs, and CBGs will be the inplenmenters.

PRQIECT BENEFI Cl ARI ES:
Smal | hol der rice growers, institutions, and consuners will have access to cheaper rice

produced locally. Generally, the country will benefit fromthe project by contributing to the
GDP and the reduction in the cost of rice inports.

PRQIECT SUSTAI NABI LI TY
Exi sting staff of the coordinating agency (DAL) will nmanage and coordinate the project while
the provinces and districts will use their staff with support from NGOs and CBGCs.
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2227 DOVESTI C RI CE PRODUCTI ON AND DEVELOPMENT

ESTI MATED TOTAL PROQIECT COST 6, 192. 0 ESTI MATED DURATI ON OF THE PROJECT 4.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PROQIECT COST

2004
Act ual

2005
Bugdet

5 Year
Tot al

2006

2007

2008

2009

2010

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and O her Services
Current Transfers
Sub- Tot al
Capital Expenditure
Acqui sition of Existing Assets
Capi tal Formation
Capital Transfers
Sub- Tot al

A TOT DI RECT PROJECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Traini ng

Equi prent
B TOT TECHNI CAL ASSI STANCE
TOTAL PRQJECT COST (A+B)

450.

300.

1,420.0

670.0

450.

300.

780.0

250.

200.

780.

250.

200.

0
2,200.0

700.

500.

o |o

2,200.0

1,000.0

700.

500.

FlI NANCI NG_SOURCES

| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) Governnent | nput

b) Self Generating Revenue
Loan
Grant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

D0

1,200.0

700.

500.

1,200.0

700.

500.

1,200.0

700.

500.

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assi stance (B-D)

TOTAL _FI NANCI NG SOUGHT

1, 000.0

1, 000.0

1, 000.0

CURRENT DONCR | NVOLVEMENT
JI CA

POTENTI AL DONOR | NVOLVEMENT

2006 Budget Votes for this PIP are :
DOMESTI C RI CE PRODUCTI ON AND DEVEL OPMENT

24731015216
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Pl P NUMBER: 2352
PROJECT NAME: NATI ONAL AGRI CULTURE DEVELOPMENT PLAN

EXECUTI NG AGENCY: Departnment of Agriculture and Livestock

PRQIECT OBJECTI VI ES:
The project has two specific objectives; To conduct an overall national agriculture sector

reviewwith a viewto reformand revitalise the agriculture sector and to develop a National
Agricul ture Devel opment Plan that incorporates full participation of all various stakehol ders
in the sector for the next 10 years.

PRQIECT STATUS:
The project commenced in 2004. To date, the project has reviewed individual sub-sector plans

and is in the process of putting togather a national agriculture plan. The project has been
working closely with the Departnent of National Planning to ensure the NADP is closely
aligned to the MIDS. Archievenents so far include: 1. NADP Secretariat established by DAL. 2.
Preparatory of NADP Phase | conpleted. 3. Phase | Inception Report conpleted. 4. FAO consults
shortlisted, submtted & finalised for recruitment by 5. NEC Information conpl et ed.

6. FAO NADP cheque account established at ANZ Bank Port Mresbhy. 7. Briefing on NADP

formul ati on process with Mnister for Agriculture and Livestock and all Heads of Commodity
Boards and institutions. 8. Infornmation Paper on NADP for nenbers of economnic sector

m ni sters conpleted. 9. Information Paper on NADP for menbers of economic sector coordination
mechani sm conpl eted and submitted. 10. Sub-sector planning teans established.

PRQIECT COVPONENTS:

The project conmponent will include a national agriculture sector review, devel opnent of
commodity specific five year devel opnent plans for coffee, cocoa, coconut, oil palm rubber,
species etc.., a livestock sub-sector five year plan, a food crops subsector five year plan,

and institutional capapcity building. Follow ng the individual subsector plans a national
agricul ture devel opnent plan will be fornul ated.

PRQJIECT LOCATI ON:
The project will be coordinated fromthe National Departnment of Agriculture and Livestock
with sectoral agencies involvenent. Reviews will be conducted in the provinces.

PRQIECT CAPACI TY:
DAL has the capapcity to inplenent the project in 2005 in close consultation with sectoral

agencies and central |ine agencies.

PRQIECT BENEFI Cl ARl ES:
The project beneficiaries are the agriculture sector participants fromsnall hol ders, estates

hol ders, and agriculture industry agencies.

PRQIECT SUSTAI NABI LI TY
The formul ati on of the devel opnent plans will be used as yardstick for devel opnent by the

agriculture institutions and central agenci es.
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2352  NATI ONAL AGRI CULTURE DEVELOPMENT PLAN

ESTI MATED TOTAL PROQIECT COST 0.0 ESTI MATED DURATI ON OF THE PRQJECT Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PROQIECT COST

2004
Act ual

2005
Bugdet

5 Year
Tot al

2006

2007

2008

2009

2010

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and O her Services
Current Transfers
Sub- Tot al
Capital Expenditure
Acqui sition of Existing Assets
Capi tal Formation
Capital Transfers
Sub- Tot al

A TOT DI RECT PROJECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Traini ng

Equi prent
B TOT TECHNI CAL ASSI STANCE
TOTAL PRQJECT COST (A+B)

400.

254,

400.

262.0

262.0

38.0

38.0

38.

38.0

400.

0
300.0

300.0

400.

300.0

300.0

FlI NANCI NG_SOURCES

| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) Governnent | nput

b) Self Generating Revenue
Loan
Grant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

D0

400.

400.

400.

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assi stance (B-D)

TOTAL _FI NANCI NG SOUGHT

300.0

300.0

300. 0

300.0

CURRENT DONCR | NVOLVEMENT
Nil.

POTENTI AL DONOR | NVOLVEMENT

There is a potential donor involvenent in 2006 through the provision of technical assistance.

2006 Budget Votes for this PIP are :
NATI ONAL AGRI CULCTURE PLAN ( NAP)

24731011211




