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(in MIlions of Kina)
Pl P 5 Year
No. Project Title Tot al 2006 2007 2008 2009 2010
1673 ADB NAVAI DS REHAB. 21. 19. 4 14, 7.0
2430 community water 38. 8.3 18. 12.0 8.0
TOTAL CAPI TAL PROJECTS 59. 27. 7 32. 19.0 8.0
TOTAL 59. 27.7 32 19.0 8.0
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AGENCY SUWMARY COF ALL PRQJIECTS

259 Departnent of Transport

EXPENDI TURE PRQJECTI ONS AND FI NANCI NG REQUI REMENTS (K M | ['i ons)

PRQIECT COST

2004
Act ual

2005 5 Year

Tot al

2006

2007

2008

2009

2010

A

DI RECT PRQJECT COST
Current Expenditure
Per sonal Enol unents

Goods and Ot her Services
Current Transfers
Sub- Tot al
Capital Expenditure
Acqui sition of Existing Assets
Capi t al
Capital Transfers
Sub- Tot al

TOT DI RECT PRQJIECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Tr ai ni ng

Equi pnent
TOT TECHNI CAL ASSI STANCE
TOTAL PROJECT COST ( A+B)

For mati on

10.0

10.0

28.0

20.7|

25.

15.

28.

20.7|

25.

15.

0
38.0 86

27.7

32.

o | o

19.

o | o

o | o

38.0 86.7

27.7

32.

19.

FI NANCI NG_SOURCES

o0

| DENTI FI ED FI NANCI NG

Di rect Project Financing:
Government Contributions:
a) Covernnent | nput

b) Self Generating Revenue
Loan
G ant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

10.0 18.0

28.0 41.0

10.

22.

13.

38.0 59. 0

32.

19.

38.0 59.0

32.

19.

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assistance (B-D)

TOTAL FI NANCI NG SOUGHT

27.7 27.

27.7 27.




225
Pl P NUMBER: 1673
PROJECT NAME: ADB REHABI LI TATI ON OF MARI TI ME NAVAI DS

EXECUTI NG AGENCY: Departnment of Transport

PRQIECT OBJECTI VI ES:

To contribute to economic growh by realising the potential of the maritime transport sector.
Specifically the project supports (i) geographical integration of PNG including renpte

popul ations, (ii) distribution of goods and services to the rural poor, (iii) inprove
affordability, reliability, and safety in travel along the coastal areas, and (iv)

devel opment of |ocal markets, trade with mainstreamcentres and with outside world with
increasing efficiency. The project will greatly raise the confidence of nariners navigating
in PNG coastal waters and enable themto provide inproved transportati on services at a | ower
cost and | ower risk.

PRQJIECT STATUS:

The project |oan was negotiated in August 2000 and subsequently approved by ADB i n Septenber
2000. Mobilisation and inplenmentation began in Novenber 2000. The project staff have been
recruited and sel ection of consultants for the project has been conpleted in Cctober 2002.
Currently the Community Engagenent Program which is wholly government funded is well underway
for phase | while phase Il will start on the conpletion of phase I. This includes setting
conmuni ty mai ntenance contracts, |and | ease agreenents and awareness on the i nportance of the
ligth house. Phase | of Civil Wrks Contract for ligth house in M| ne Bay & hydrographic
surveys have started in 2004.

PRQIECT COMPONENTS:

There are 7 conponents to the project: (i) civil works for construction of new navi gati ona
aids and rehabilitation of existing aids, (ii) equipnent for navigation aids, (iii) comunity
engagenent programme, (iv) training, (v) support to establishnment of hydrographic
infrastructure and managenment capacity, (vi) support to sector reorganisation, and (vii)
support to project managenent.

PRQJECT LOCATI ON:
The Project managenent is based in Port Mresby, however, works or actual inplenentation are

taking place in selected maritine provinces of PNG

PRQIECT JUSTI FI CATI ON

About hal f of the population of PNGrelies heavily on nmaritine transport, which is currently
unsaf e and uneconom c. The project will lower the cost of maritine transport, inprove safety
of maritine cargo and passenger novenents, inprove distribution of goods and services,
support devel opment of narkets, and generate income opportunities in renote coastal rura
areas. Confidence of mariners navigating in PNG coastal waters will be raised

PRQIECT CAPACI TY
One of the major conponents of the Project is sector restructuring which is central to the

i mprovenent in the managenent of the maritine sector services. The Project will assist the
governnment in this restructure with a view to establishing an autononous statutory entity,
Maritime Safety Authority to rationalise operations.

PRQIECT BENEFI Cl ARI ES

There are four categories of beneficiaries: private ship owners through | ower cost and
reduced accident risks, urban and rural consuners of inported goods and services through

i mproved delivery of goods and services, exporters through export shipping services |ower
transport costs, and coastal communities through inproved capacity in delivery of goods and
services, faster and nore frequent and safer ocean services and access to nmarkets.

PRQIECT SUSTAI NABI LI TY

Strong inclination towards institutional capacity building through project support and
training ensures greater sustainability. Public information and awareness at the conmunity
| evel s through Conmunity Engagenent Programme al so strengthens the sustainability of the
project as the conmunities have ownership of the project.
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1673  ADB REHABI LI TATI ON OF MARI TI ME NAVAI DS

ESTI MATED TOTAL PROQIECT COST 75, 100. 0 ESTI MATED DURATI ON OF THE PRQJECT 4.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PROQIECT COST

2004
Act ual

2005
Bugdet

5 Year
Tot al

2006

2007

2008

2009

2010

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and O her Services
Current Transfers
Sub- Tot al
Capital Expenditure
Acqui sition of Existing Assets
Capi tal Formation
Capital Transfers
Sub- Tot al

A TOT DI RECT PROJECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Traini ng

Equi prent
B TOT TECHNI CAL ASSI STANCE
TOTAL PRQJECT COST (A+B)

000.0

12,

000.

6, 000.0 | 4,

OO0.0l

2, 000.

000.0

12,

000.

6,000.0 | 4,

000.0 |

2, 000.

15,

000. 0

28,

420.

13,420.0 | 10

OO0.0l

5, 000

15,

000.

28,

420.

13,420.0

10,

000. 0 |

5, 000

21,

o |o

000.

40,

420.

19,420.0

14,

000.0

7, 000.

o |o

21,

000.0

40,

420.

19,420.0

14,

000.0

7, 000.

FlI NANCI NG_SOURCES

| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) Governnent | nput

b) Self Generating Revenue
Loan
Grant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

D0

15,

000.0

000.0

13,

, 000.

000.

,000.0

,000.0

3, 000

4, 000

21,

000. 0

21,

000.

14,

000. 0

7, 000.

21,

000. 0

21,

000.

14,

000. 0

7, 000.

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assi stance (B-D)

TOTAL _FI NANCI NG SOUGHT

19,

420.

19, 420.0

19,

420.

19,420.0

CURRENT DONCR | NVOLVEMENT

The Project is funded through an ADB | oan and grant assistance fromthe Australian Government through AusAlD.

POTENTI AL DONOR | NVOLVEMENT

2006 Budget Votes for this PIP are :
ADB MARI TI ME NAVI GATI ONAL Al DS

25936021204
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Pl P NUMBER 2430
PRQJECT NAME: COVWUNI TY WATER TRANSPORT
EXECUTI NG AGENCY: Departnment of Transport

PRQIECT OBJECTI VI ES:

The objective of the project is to establish and build its capacity an d to rehabilitate

wat er infrastructure, including establishing sources of income generating activity to sustain
the operations of the maritime authorithy in the long run.

PRQIECT COVPONENTS:

This project has six conponents, (i)Establ sihnment of Conmunity Water Trust Fund. (ii)Water
Transport Infrastructure Restoration,(iii) Small Craft Safety, (iv) Conmunity Devel opnent
includes HV Aids and others. (v)Establishnent of the NMSA and Project Managenent unit to
coordinate the inplenentation of this project within the Departnent of Transport.

PROQIECT LOCATI ON:
The projectis being coordinated by the Departnment of Transport at the national |evel. Project

areas will cover the coastal provinces includ- ing the waterways of East Sepi k, Wstern and
t he madang provi nces.

PRQIECT JUSTI FI CATI ON:
The current enphases has been on road and airport infrastructure naintenance, hence, this

project will address the water infrastructure which has been negl ected over the years. This
project provides an opportunity for eccess to services and markets for the naritine provin
ces.

PRQIECT CAPACI TY:
The project will assist the capacity of the newy establsihed National Maritinme Authority to

operate as a statutory organisation.

PRQJIECT BENEFI Cl ARI ES:

The project will basically benefit two target groups. The Maritinme Authority in terns of
retrencenent, recruitnent and capacity building and to generate revenue to sustain it self.
Secondly, to rehabilitate the existing wharves and jetties throughtout the country.

PRQIECT SUSTAI NABI LI TY
The project will be suatained through the operations of the National Mritime Authorithy.
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2430 COMMUNI TY WATER TRANSPORT

ESTI MATED TOTAL PRQIECT COST 0.0 ESTI MATED DURATI ON OF THE PRQJECT 7.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K 000)

PRQIECT COST 2004 2005
Act ual Bugdet

5 Year
Tot al

2006

2007

2008

2009

2010

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and Ot her Services

4, 000.

, 000.

1,000.0 | 3,

000.0 |

2, 000.

Sub- Tot al 4, 000.

, 000.

1,000.0 [ 3,

000.0 |

2, 000.

1,000.0

Capital Expenditure
Acqui sition of Existing Assets

13, 000.

|

|

|

|

Current Transfers |
|

|

|

Capi tal Formation |
|

Capital Transfers

39,

300.

7,300.8 |

15,

000. 0 |

10, 000.

Sub- Tot al 13, 000.

39,

300.

7,300.8

15,

000. 0 |

10, 000.

A TOT DI RECT PRQJECT COST 17, 000.

0
0 46,

300.

o | oo

8, 300. 8

18,

000.0

12, 000.

o |o

Techni cal Assi stance
Proj ect Preparation |
Advi sory |
Traini ng
Equi prent

B TOT TECHNI CAL ASSI STANCE

TOTAL PRQJECT COST ( A+B) 17, 000.

0 46,

300.

8, 300. 8

18,

000.0

12, 000.

FlI NANCI NG_SOURCES

| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) CGovernment | nput 4, 000.

b) Self Generating Revenue
Loan 13, 000.
Grant

0 28,

, 000.

000.

13,

,000.0

000.0

3, 000.

9, 000.

TOTAL DI RECT FI NANCI NG 17, 000.

0 38,

000.

18,

000. 0

12, 000.

D0

Techni cal Assi stance

TOTAL FI NANCI NG ( C+D) 17, 000.

0 38,

000.

18,

000. 0

12, 000.

8, 000. 0

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assi stance (B-D)

, 300.

8, 300. 8

TOTAL _FI NANCI NG SOUGHT

, 300.

8, 300. 8

CURRENT DONCR | NVOLVEMENT
The project is jointly funded by the Asian Devel opment

POTENTI AL DONOR | NVOLVEMENT

2006 Budget Votes for this PIP are :-
25936021206  COMMUNI TY WATER TRANSPORT

Bank and the Governnent of Papua New Cui nea.




