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567 National Road Authority
(in MIlions of Kina)
Pl P 5 Year
No. Project Title Tot al 2010 2011 2012 2013 2014
2468 HCRNIIP 81.0 23.0 20.0 15.0 13.0 10.0
TOTAL_CAPI TAL_PRQIECTS 81.0 23.0 20. 0 15.0 13. 0 10. 0
TOTAL 81.0 23.0 20.0 15.0 13.0 10.0
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567 Nati ona

Road Authority

AGENCY SUWMARY COF ALL PRQJIECTS

EXPENDI TURE PRQJECTI ONS AND FI NANCI NG REQUI REMENTS (K M | ['i ons)

PRQIECT COST

2008
Act ual

2009

5 Year
Tot al

2010

2011

2012

2013

2014

A

DI RECT PRQJECT COST
Current Expenditure
Per sonal Enol unents

Current Transfers

Goods and Ot her Services

Sub- Tot al
Capital Expenditure
Capital Transfers

Acqui sition of Existing Assets
Capital Formation

Sub- Tot al

TOT DI RECT PRQJIECT COST
Techni cal Assi stance

Proj ect Preparation

Equi pnent

Advi sory

Trai ni ng
TOT TECHNI CAL ASSI STANCE
TOTAL PROJECT COST ( A+B)

81.
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20.
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10.
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20.
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FI NANCI NG_SOURCES

o0

| DENTI FI ED FI NANCI NG

Di rect Project Financing:
Gover nment Contri buti ons:
Loan

G ant
b) Self Generating Revenue
a) Governnent | nput

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

81.0

23.

20.

15.0

13.0

10.

81.0

23.

20.

13.0

10.

81.0

23.

20.

13.0

10.

FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assistance (B-D)

TOTAL FI NANCI NG SOUGHT
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Pl P NUMBER: 2468
PRQJECT NAME: HI GHLANDS CORE ROADS NETWORK | MPROVEMENT/ | NVESTMENT PROGRAM

EXECUTI NG AGENCY: National Road Authority

PRQIECT OBJECTI VI ES:
The object of this project are as follows; (a) Wthin the ADB MFF Loan requirenent for NRA

to maintain road sections that are inproved and r ehabilitated under this road inprovenent
program (b) NRA to plan and nanage | ong-termroad nai ntenace contracts to sustain road
condi tion.

PRQJECT COMPONENTS:
Hi ghl ands Core Road Network | nprovenment and Mai ntenace |nvestment Prog ramis part of the ADB

Miul ti-tranche Financing Facility (MFF). The com ponent of Road Mai ntenace as part of the Loan
Investment Programis to sustain the investnents over a |longer period of nore than 10 years.
T he nodels |ike out-based and perfornmence based contracts are new and t hat the GoPNG gi ve
support to inplenmenting agencies |ike NRA and DOW

PRQIECT LOCATI ON:
The Project 1 road section of 211.0 kmunder the first tranche are as follows; N pa-Mgaring,

26km Magari ma- Anbua, 41km Hi wanda Junction-K oroba, 29km Mendi - Kandep, 50km Lai agam
Pogera, 65km Currently 1,100 km of nmjor orads in maintainable condition in various 5
provinces, an d 360 kmof that is expected to be undertaken in the first tranche are on the
H ghl ands Hi ghway wi thin the region; Angura-Mendi, 10kni Mendi -Ni pa, 58km Kisenapoi-Ialibu,
11km Wabag- War ummanda, 58km Enga - Bo rder-Wapenananda, 58km Togoba- Enga Border, 33km
Togoba- Pabr abuk Junc tion, 19km Hagen-Baiyer, 21km Magiro-M unde Bridge, 56km

PRQIECT JUSTI FI CATI ON:
The project is consistent with the MIDS in ternms of rehabilitation and and nai ntenace of

infrastructure assets and NTDP in terns of maintena nce of part of the 16 priority road
corridors. The econonmic rate of re turn is estinated as 16.5% for inprovenent works and 36. 1%
for mainten ance works, above the threshold of 12% Fuel |evy accunul ated by NRA R oad Fund

wi Il assist road mai ntenance activities.

PRQIECT CAPACI TY:
The Investnent Programwill include assistance to the National Roads A uthorioty to enable it

to manage the Hi ghl ands Core Roads Network Prog ram and seek policy refornms to generate
adequate resources for the roa d fund to finance maintenace. NRA will be working in
conjunction with Departnent of Wrks.

PRQIECT BENEFI Cl ARI ES:
The project will ensure that all roads are nmintened to mninise vehical operation cost and

to reduced travel time for the public. The project will benefit the entire 1.9 nillion people
of the Highl ands region.



720

2468

HI GHLANDS CORE ROADS NETWORK | MPROVEMENT/ | NVESTMENT PROGRAM

ESTI MATED TOTAL PROQIECT COST 18, 000. 0 ESTI MATED DURATI ON OF THE PRQJECT 4.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K' 000)

PROQIECT COST

2008
Act ual

2009
Bugdet

5

Year
Tot al

2010

2011

2012

2013

2014

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and O her Services
Current Transfers
Sub- Tot al
Capital Expenditure
Acqui sition of Existing Assets
Capi tal Formation
Capital Transfers
Sub- Tot al

A TOT DI RECT PROJECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Traini ng

Equi prent
B TOT TECHNI CAL ASSI STANCE
TOTAL PRQJECT COST (A+B)
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| DENTI FI ED FI NANCI NC

Di rect Project Financing:
Government Contri butions:
a) Governnent | nput

b) Self Generating Revenue
Loan
Grant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

00
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FI NANCI NG SOUGHT

Direct Project Cost (A-C)
Techni cal Assi stance (B-D)

TOTAL _FI NANCI NG SOUGHT

CURRENT DONCR | NVOLVEMENT
Asi an Devel opnent Bank (ADB).

POTENTI AL DONOR | NVOLVEMENT
Nil.

2010Budget Votes for this PIP are :
HI GHLANDS CORE ROADS NETWORK | MPROVEMENT/

56735021202






