569
526 National Maritime Safety Authority

(in MIlions of Kina)

PI P 5 Year
No. Project Title Tot al 2011 2012 2013 2014 2015
3269 REHA & REST OF MNA 5.0
TOTAL_CAPACI TY BUI LDI NG PROJECTS 50
TOTAL 5.0
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526 National Maritime Safety Authority

AGENCY SUWMARY COF ALL PRQJIECTS

EXPENDI TURE PRQJECTI ONS AND FI NANCI NG REQUI REMENTS (K M | ['i ons)

PROQJECT COST 2009 2010 5 Year 2011 2012 2013 2014 2015
Act ual Tot al

DI RECT PRQJECT COST
Current Expenditure
Per sonal Enol unents

Current Transfers
Goods and Ot her Services

Capital Expenditure
Capital Transfers

Acqui sition of Existing Assets
Capital Formation

I
I
I
I
I
Sub- Tot al |
I
I
I
I
I

Sub- Tot al
AI TOT DI RECT PRQIECT COST

Techni cal Assi stance
Proj ect Preparation |
Equi pnent |
Advi sory |
Trai ni ng

B TOT TECHNI CAL ASSI STANCH

TOTAL PRQJECT COST (A+B)

FlI NANCI NG_SOURCES

I DENTI FI ED FI NANCI NG

Direct Project Financing:
Cover nment Contri buti ons:

Loan
G ant
b) Self Generating Revenue
a) Covernnent | nput 5.0 5.0
d TOTAL DI RECT FI NANCI NG 5.0 5.0
O Technical Assistance
TOTAL FI NANCI NG ( C+D) 5.0 5.0
FI NANCI NG SOUGHT
Direct Proiect Cost (A-Q) -5.0 -5.0

Techni cal Assi stance (B-D)

TOTAL _FI NANCI NG SOUGHT -5.0 -5.0
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Pl P NUMBER: 3269
PROJECT NAME: REHABI LI TATI ON & RESTORATI ON OF SMALL NAVAI DS

EXECUTI NG AGENCY: National Maritime Safety Authority

PRQIECT OBJECTI VI ES:

To establish a network of 162 small day-narkers and |ight beacons structure through the 14
Maritime Provinces to be used mainly by small vessals. This will conplenment the existing deep
wat er network that caters for nmjor shipping routes.

PRQIECT STATUS:

This is a continuation of the Maritine Navigational Aids Network Project. It was identified
under the project, but was not funded. The project was shelved until NVSA took over
responsibility for navigational aids fromthe DoT nmanged project ( January 2009. Tinme was
needed as there were | andowner issues, technical issues to the lights, updating and

noder ni sation of the chart portfolio and the establishmen t, of NMBA as an organi sation (
January 2006). These have all now been conpl eted, or are being covered by NVSA staff.

PRQJIECT COMPONENTS:

The sites for the installation work are known to NVSA and the shipping industry, as well as
recorded in the hydrographic charts currently in use. Consultation with Provincial
Governnent and Local comunities as to the actual location nay be required at a few sites and
can be done at the time of consultation.

PRQIECT LOCATI ON:
The establishnment 162 small day-markers and |ight beacons structures through the 14 Maritine
Provi nces.

PRQIECT JUSTI FI CATI ON:

The Project will contribute to safer navigation for Community Water Transport Program ( CWP)
franchi se vessels to the proposed jetties and snmall wharves. The Project is in line with the
Nati onal Transport Devel opment Strategies ( MIDS) and falls under NVBA s nandate inprove
maritinme safety in PNG waters. The CWMP project and the small navigational aids project wll
result in increased safety of shipping activities in renote and isol ated coastal areas.

PRQIECT CAPACITY:
The NVBA has a team of technical staff that currently nonitors and conducts audits on the

contractor for the network of aids under the 4 year maintenance contract, and will inplenment
and manage the Project as part of its naritine safety and security nmandate. The nai ntenance
will be carried out by Nawae- AMS JV which is the current Contractor contracted by NMSA for
four years for the provision of nmaintenance services to its current Navigational A ds network
in PNG As part of the training will be provided to NMSA officers by the contractor to ensure
support is available in the future sustainability of the project.

PRQIECT SUSTAI NABI LI TY
The current 4 years Navids Mintenance Contract is between NMBA and a conpetent and reputable

private sector entity ( Nawae-AMS JV Ltd). Any further nmaintenance and repair work due to
t hese daymark beacons, once the beacons have been established, will be costed into the
current contract intil conpletion of the four year period ( Decenmber 2012).
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3269

REHABI LI TATI ON & RESTORATI ON OF SMALL NAVAI DS

ESTI MATED TOTAL PRQIECT COST 7, 400. 0 ESTI MATED DURATI ON OF THE PROJIECT 2.0 Years

EXPENDI TURE PRQIECTI ON AND FI NANCI NG REQUI REMENTS ( K' 000)

PROQIECT COST

2009
Act ual

2010
Bugdet

5 Year
Tot al

2011

2012

2013

2014

2015

DI RECT PRQJECT COST
Current Expenditure
Personal Enol unents

Goods and O her Services
Current Transfers
Sub- Tot al
Capital Expenditure
Acqui sition of Existing Assets
Capi tal Formation
Capital Transfers
Sub- Tot al

A TOT DI RECT PROJECT COST
Techni cal Assi stance

Proj ect Preparation

Advi sory

Training

Equi prent
B TOT TECHNI CAL ASSI STA
TOTAL PRQJECT COST (A+B)

FI NANCI NG_SOQURCES

| DENTI FI ED FI NANCI NG

Di rect Project Financing:
Government Contri butions:
a) Governnent | nput

b) Self Generating Revenue
Loan
G ant

TOTAL DI RECT FI NANCI NG

Techni cal Assi stance
TOTAL FI NANCI NG ( C+D)

0

5,000.0

5,000.0

5, 000. 0

5, 000. 0

5, 000. 0

5,000.0

FlI NANCI NG SOQUGHT

Direct Project Cost (A-Q
Techni cal Assistance (B-D)

TOTAL _FI NANCI NG SOUGHT

-5,000.0

-5,000.0

-5, 000.0

-5,000.0

CURRENT DONOR | NVOLVEMENT

The project is fully funded by GoPNG  No Donor counterpart funding.

POTENTI AL DONOR | NVOLVEMENT

2011 Budget Votes for this PIP are :
RESTORATI ON & REHABI LI TATI ON OF SMALL NA)

52636021202




